Right your blun-
ders or vou'll
Wrong your cause.

- High ball practice
won't develop
' pinch hitters.

Peace and Panic

O you remember the winter of 1913-14? Can you recall
how many men and women were then unable to obtain
employment—the bread lines all over the country—the plants
that were shut down or run at half time? Do you think that
the present wage scalés will continue indefinitely? Do you
imagine that concerns will be able to carry their current or-
canizations or pay as much for help when peace is declared
and a market for billions of dollars’ worth of American prod-
ucts no longer exists? ;

Are you various merchants and employes _throughqut the
United States providing to tide over an inevitable period of
readjusting values?

Have vou begun to lay aside for a stretch of rainy days,
101 to mention snowy ones?

Are you forming plans to protect vourselves against pos-
sible panics and certain depressions?

Or are you “blowing” your earnings and profits to the
last dollar. expanding beyond the limits of safety, acquiring
extravagant habits which will intensify future hardships.
Haven't you yet learned thrift and foresight—must you al-
ways face hard times with empty pockets? _

We'll have problems enough before long—problems forced
upon us by a recuperating, impoverished, grim. industrious
twelve-hour-a-day working Europe. '

We can't afford to wrestle with the question of a flounder-
ing, disgruntled multitude at home, when we are summoning
all our strengths to combat the efficient populations of em-
pires which cannot and will not count costs to human en-
durance in their necessity to restore industries and regain
markets.

America needs every penny that can be put into surplus
—the ability to maintain our lead and to furnish work in
other quarters for the hundreds of thousands now engaged in
the productions of munitions and merchandise only tempo-
rarily required abroad depends upon the resources we can
conserve now and a sympathetic understanding between cap-
ital and labor.

Let each man do his duty by bank balance and savings ac-
count and seek to understand the chain of circumstances with
which his personal fortunes are inextricably linked.

Wages must fall—hordes of skilled and untrained me-
chanics, at present drawing the biggest pay in world’s his-
tory. laid off upon the declaration of peace.

Make hay while the sun is shining, but put some of it
in the barn. '

The Cure for Trouble-Hunters

ILD animals can be tamed by kindness,.also wild tribes.
But experience has shown that most beasts and savages
are not responsive to persuasion. Therefore, despite Civili-
zation’s insistent desire to accomplish bloodlessly what brute
instinct prefers to achieve wantonly, until the beast and sav-
age are eliminated from human nature, the laudable aspira-
tions of logicians and pacifists must abide in patience while
we prepare to prevent truculent powers from destroying our
cherished lives and possessions. '
“Similia similibus curantur,” or as some would say,
“There's just one way to cure a scrap-hunter—give him a
bigger snoutful of trouble than he’s trying to hand you.”

Braziland Unite

essage
The City

l AM tired of the rabble,

Of the fight and blight and gabble,
Of the hiving and the striving
And the treacherous conniving
In this dreary, garish huddle!
Weary of the tawdry muddle
With its sin and din and hating
And relentless dollar baiting;

Of the cruel money chasing,

Of the sneers and leers and racing
After tainted, painted honey. ;
My, but human nature’s funny!

How we dream and scheme and scramble,

Mint our souls for coin to gamble

To discover in the winning

Less than we had at beginning. ; ;

When Caution Is a Pickpocket

GUARANTEED investments yield minimum incomes.
Certainties are penny earners. A timorous dollar sel-
dom grows larger. Its earnings are absorbed by the rising
cost of living.

More vessels are wrecked close to shore than in midocean. *
Those who venture least, lose most. Profits abound where
risks are found. Cowards stand no show at anything. A
degree of daring is requisite in all successful operations.
Those who wait until innovations are reduced to exactness
never share in the advantage which accrues to the inaugu-
rators. :

Excessive caution is a pickpocket.

The Unbeatable Game '

HE was as sharp as a fish—and as twisted.

At his final examinations he was temporarily stump- :
ed by a paper on English literature. He could answer only
one question and but a portion of that; then his peculiar
genius provided a bit of strategy to meet the situation.

He opened his composition book, began in the middle of
a sentence and brilliantly answered the one fragment of the
lone question with which he was acquainted. After which
he marked “Book Two” on the cover, signed his name below,
tossed it on the professor’s crowded desk and sauntered from
the room.

That afternoon he leisurely copied from his text books
the correct answers to the rest of the paper, slipped the pam-
phlet in the janitor’s rubbish heap, where at his suggestion
and to his vindication it was recovered.

- Yes, he got his degree. But that isn’t the point in this
e.

Five years after graduation the bar association where he
was practicing law secured an indictment against “Mr.
Sharp,” and he is just about half through his penitentiary Y
term. : A

Prison is teaching him a few truths that he missed at coi--
lege: one of them is, “The smarter the crook the quicker he
falls—the slick ones always take the fool chances.”

erbert _ eekly
| - What Will You Be Doing in 19367

By HERBERT KAUFMAN

Twenty years from now an entirely different group of men will direct industry, command com-
merce, control finance, sit in Congress and publiuh t]:lg: newspapers and periodicals of the coun-
try. 1

A new set of merchants will operate stores, of which not one brick has been laid, but destined
to attain proportions beyond the conception of any retailer of our moment.

Lawyera ancl_artists. physicians and chemists, endineers and architects, whose names are at
present unlisted in any professional roster, will rise out of the masses to lead thought and crafes-
manship in their several fields of creation and research.

A hundred thousand licenses to power and prominence will have exgired by then.

Nobody knows who will be the greatest individuals in 1936.

Why not be one of them—what's to prevent?

Poverty?—that's a passing phase in almost every career of importance: most of us start with
nothing in the pocket and everytl'xing in the will.

rack of training?—such a handicap need only be a temporary one. Education is as free as
air; there are night schools for day laborers and libraries in every community: between Jooks
and books anybody can learn anything.

Influence isn’t worth the seeking—of what benefit is the inside track to a selling-plater or an
mmcompetent man—they're sure to be jockeyed out of place. You have the privilege of entry to
any race for success. If your heart's in the running you'll soon strike the winning stride.
Schedulefeacfn day. Put tk;rty constructive thoughts

Make a plan: organize your ambition.
in your head every month.

Don’t ever close your eyes before you‘ve added to your stock of fnformaﬁon. Be neither a
spendthrift of money nor energy, and by sheer process of growth, advancement is certasn. ¢

Focused and ﬁers;stent endeavor has yet to face its first faﬂure.

It isn't always the brilliant minds that accomplish notewort}ny results: they're usually too
ﬂ::gﬁty. over-assured and regardless of orderiy ﬁrocedure.

Capital can do nothing which ideas and tenacity can't duplicate.

No mint can coin suﬁQc;ent money for a fqors necesskies, but a skrewd brain will £ll a dozen
banks with its mintage.

Where or what you start 1s a minor consideration. if 1t starts you; the proper amount of at-
tention and intelligence will yield the same returns in a 5-cent store venture, a rolling mill, a
clothing factory. a packing plant or a carpenter shnp.

So don't f;dc”e about and fudcﬂe your wits over the choice of an occuﬁaﬁan.

Provided it develops force and sharpens wit, one cmployment 1s as advantageous as another.

Elkins and Widener were respectively butcher and car conductor. Whelan of the United
Cigar Stores ran a tobaqco stand. The Dodgc Brothers were country blacksmiths and machin-
ssts. The publisher of one New York daily delivered newspapers and the owner of another was
a telegrapher.

Three of the twenty largest department stores in the United States were founded l:)y éac]z
ﬁedtﬂers, and the directing partner In our cﬁief mercantile establishment was errand boy to the
late owner.

Opportunity has never p]ayed favorftes. Medieval Japan bestowed highest honors upon
Hideoyshi/a wood chopper’'s lad. Tintoretto rose from the dye vats, and Fame first cocked her
eye at Michaelang‘clo as he stood modeﬁng butter in a scu”ery.

What will you be in 19367

There’s a better man behind an honorable
failure than the one behind a dishonorable
success.
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will have to pay the same rate of duty

BY CHARLES M. PEFPER. count of the wuar, Bragil has been very are fostered by high protective duties, State Dr?vpartu;.:.-m Lo secure tarifl pret-
- § slowly emergin from the industrial and silks and other fine rextiles have erentials. The present preferential thatl is provides : .
R welenut on af Amesienn Busl i - 2nd ﬁn;n-_-ia% ﬁl'nﬂlraiiun which so conti «d to he imported Trom list is not an extensive one If this .-fhu_-uldl Ii:-j?lut::-.e ;‘i.;:-'-n;z;l,- 1:.;%?.\
uess men and financiers which L - - greatly Impaired her own buving so far there have Lieen import = of the United States would lose lh;a-
i visiting Brazil ecalls atten- . ’ pOwer. }':(:}_:\H\v;.1_\ :_-ljlii'li.‘alﬂ?-‘!;. [nurc:;r;l.p- : r:tx;-m;r T l“ v?[l:rrl_\.'-' : 1111:1| e N e '-:.-IH SaI ks Er’]:.}sz;” m;!“-k,.t entirely.
i . i ing more in the United States an  States during the last vear or two dnve Flour is the chief commodity. Ameri- "he Hrazilian government heretofor
.tlon ol .commlssion fofmerly, been giving more attention to the Bra- oy ilis found themselves lo has resisted Thi.-:ghrpssuriu :nrhm:l;;mi?
which is to come Lo the Tnited States. When England became a bit stingy zilian market for iron and steel prod- o o000 ntil Seeretary W4s of a strong political character
The United States commission is one with coal. because of her own war ucts and agricultural implements. Rt Tarbhet “'_ _‘ PEareta 3( The government has been more thai
of the series of return-visit delega- needs, Brazil began to draw on the That has been depressed because Knex persu 1 the government of jjpetified in ite course,
: 4 & coal mines of the United States. The finuncial prostration stopped railway Brazil to increase the tariff preference Not half of 1 per cvent of Brazilian
: tlons growing out of the finaneial con- tragde thus established is likely to be construction and other forms of de- from 20 per cent te 10 per cent. Brit- Preducts imported inte the United
farence held in Washington in the permanent. velopment enterprises: but this is a sl R o Wy i1 States subject to duty, and the lil-
spring of 1%15 Similar "commissions Textlile mills in the United Htates temporary condition and doaes not im- :’* l-\"lJi_‘-i- which 1= largely mtere.ﬂe- erality shown by the [United States
29 315, apparently have profited litle on ac- pair the value of the arket as a in Brazilian flour mills, and Argeatine justifies tariff concessions in flour and
hagve visited nearly all the other Bouth count of the interruption of Brazil's permanent field. wheat growers, who ship wheat to ©ther producrs. Nearly all the BEure-
American esuntries. The Brazilian one, trade with Europe due to the war. In American manufacturers who are = S 0 0 o 0L Co Rt pean countries which buy Braziltan ~
for varipus cuuses, has been delayed the coarse grades of cotton fabrics seeking to enlarge. their market iy these mills ¢ A | IO OeLer- coffee impose a revenue duty on it
i American mills have not sought to com- Brazil or to gain a footiold in it are mined effort to have the concession en- while the United States keeps it on the
HPRil it is ameng the last. constantly bringing . pressure on the tirely removed, so that Ameriean flour free list.

pete with the 'Br:g.]lian mills, which
The United States delegation his no

¢ficial character, although it has offi-
cigl indorsement. It does not repre-
scut the government directly, but it

1=flecte the present policies of the gov-
o nment encouraging closar com-
mercizl relations with the Latin American
countries,

The Brazilian commission is more of
an official body. Its members are se-
lected Ly the government and repre-
sent the government.

*

in

The Brazilian delegation is known as
the comamisgion of Industry and com-
merce This term Teally deflnes its
bioad scope, for it is actually several
delegations or commissions, ezch rep-
rezenting o special branch.

The industrial idea s prominent in

forthecoming Brazilian visit. Bra-
public men have noted much
similarity between their country and
the U'nited States. This is not only in
arez, but in resources and the prob-
leins of development.
* The nationzl wealth which these re-
gources consist of {8 not entirely of
similar character, since a large section
of Brazil is tropleal, and there is only
a smail section of the Unlted States
that may be considered even =sub-
tropical, but problems of internal de-
velopment and of explolting the wealth
of the soil are not essentially dissimi-
iar, whether In the tropics or in the
temperate zone,

Brazillan statesmen have seen that
soine of the problems which confronted
the United States half a century or
tbree-quarters of a century ago are
like those wwhich now confront Brazil,
znd they think that they may draw
useful lessons from our experience and
froi our methods.

The United States, ‘of course, can
offcr nothing in the way of BEuggestions
regRrding the cultlvation of coffes, The
. Btite of Bao Paulo, which Is one of

the
sitian

L most progressive in Brazil, and
which is the greatest coffee-producing
tegion in the world, has studied thut

subject until there is little that it has
to learn.

In the state of Bahia. in the nor
. Which is the chief center of t.hee cm:ahl:;
or chocolate production, lessons are
drawn from Ecuador apd from Portu-
wuese Africa, but rmmprany not from
the United States.

*

a0
The conservation of the rubber re-
Aources of the Amazon and the means
of reproduction are also questions con-
cerning which the United Btates has
littls 10 suggest. Our own measures of
forest conservation were adopted to

meel an entirely different condition.

Cotton iz ens aguicuitussl peeduet
A

» oN
concerning which Hrazil “may learn
something from the United States. A
conslderahble area of central and north-
ern Brazil is capable of producing cot-
ton, and the native crop is an Impor-
tant one for home consumption, while
in a lesser degree It enters into the
export trade. Hecently, a cotton con-
gress was held in Rio de Janeiro, and
much of the discussion was based on
what could be learned from ' cotton
Erowing in the [United States.

The live stock Industry also 18 one to
which Brazil may look for suggestions.
A large part of southern Brazil affords
splendid pasturage. There are great
unsettled s=ections with an area much
larger than that part of the United
Btates which was given over 1o ranches
thirty or forty years ago.

-
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The American financiers who backed
what was known as ltne Fargquhar syn-
dicate in the construction of an exten-
sive system of rallways also acquired
huge areas of land for cattle raising.
They gent Murdo Mackenzie, one of the
best known cattle mnen In the United
States, to Brazil to take charge of this
branch of their industry. He soon found
what the drawbacks to the live stock

industry were, and how far the experi-
ence of the United States could he
drawn on to overcome them.

An intimation has been given that ome
branch of the Brazilian ecommission
while in the United States will give
special attention to what can be learn-
ed regarding the development of water
power. Brazil has a national poliey
which looks to the building up of home
industries. She has practically no coal,

sxcept in e few isclated localities, and

3

A COFFEE PLANTATION IN SAN PAULO,

many of her factorles which already
have been established have been baked
on the utilization of the water power
on the coast strip.

Some enthusiastic Brazillans think
that they have as great a resource for

their cotton mills In the matter of
waterpower as have the sgouthern
states of the United States, but the

soundness of this view has not yet heen
demonstrated. However, undobutedly
there §s enough water power to justify
a detalled study of its possibility in the
light of the experlence of the United
States.

The principal waterpower develop-
ment thus far has been in public utility
enterpriges at Rio de Janeiro and Sao @
Paulo. These were developed by Dr. I0

who was one of the Lusi-
Under s

hoth 3§
trae

8. Pearson,
tania victims.
genifus the lighting,
and by gas, and 1
Rio de Janeiro and s
fected. A further extenz=ion
terpriges wasx the utilization of
power for industrial purposes,

In the United States more attention
possibly will be given the ecammercial
commission than the industrinl sections,
because of the great interest that has
been arouréd in South America since
the world war showed the possibilities
of manufacturers in this country sup-
plying that market.

*
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The commercial commission will be-
gin itz work on the only sound basis for
international trade, which means a re-
ciproeal interchange of products. Part
of its labors will he to educate Ameri-
can merchants and manufacturers in

the needs of the Brazilian marfet and
in Brazil's enormous purchasing capac-

the

ity through its great staple crops of

tropical agricultural products. The
waorld is always going to buy coffee
and rubber and ecacao, and Brazil has

them in abundance,

In the general trade balance the
Brazilian commission will not find any
cause of complaint st the [Pnited
States, for this cou the principal
consumer of coffee buys so
largely that th wnee aPfwaye is in
favor of Brazil & purchases have

been large enongh
sate for the tempn

almost to compen-
ary logs of the Ham-

burg market during the war,

Not loag ago every person in the
United Statex wus consuming on an
verage of seven and o half pounds of

o

= annuall wund meven pounds of it

came from B although many of the
Ccounsumers in the nited States thought
titey were drinking Java and Mocha,
wnd other supposedly high-grade coffee.
The fact is that Hrazil produces coffee
of very high quality as well as the ordi-
nary. grad nd th American con-
sutuer, in = his blended coffee, is
sirply buyi mixture of Brazilian
colffees of different grades.
g

*

The growth of the antomobile indus-
try in the United States also has made
this rcountry the Ieading buyer of
Eraziliann rubber, although the rubber,
or much of it, comes by way of Eng-
land., A preference is shown here for
the Brazilinn rubber over the planta-
tion rubber of the Malay straits, and
this preference for the Amazon rubber
i another means of increasing the mar-

ket for Brazilian products in the
I'nited States.

While the United States has been
helping  Brazil hy bhuyving  increased
guantities of the crops tor which the
Furopean demantd was lessened on ac-

War, State

CO-OPERATIVE CLUB for every
.f&: departinent of the United States
government is the hope of a
number of Uncle Sam’s officials.
Already the Home Club exists in the De-
partment of the Interior, and recently
the War, State and Navy Club was or-
ganized.

The Home Club is an organization. con-
sidered impossible at its inception, which
has come to be regarded with envy by
employes of other departments. The War,
State and Navy Club is the second link
in the chain of organizations which have
for their general aim the betterment of
conditlons for government clerks in the

+ matter of recreational advantages, buy-

ing facilities and educational opportuni-

tles,
*
* ¥

Thae War, State and Navy Club, the
latest addition to the chain, ls already
on the road to doing big things along
lines somewhat similar to those of the
Homa Club.

The officers are W. H. Budd Leltch,
president, War Department; Milchael D.
Schaefer, vice president, Navy Depart-
ment; W, Arthur Storm, recording secre-
tary, Navy Department: Mrs. Evelyn M.
Ford, corresponding ‘Secretary, War De-

partment; Alton R. Hodgkina, treasurer,
State Department. The officers, together
with B. W. Sowerbutts, War Department,
and M. Grudd, Navy Department, form
the executive committee.

The organization has already re-
ceived the commendation of two of the
Secretaries, while the third has verbal-
1y expressed his approval of the club
and its aims.

Secretary of State Lansing, in his let-
ter to the prestdent of the club, sald:

1, feel quite sure that such an organization
properly concelved and earried forwurd would be
the means for the accomplishment of mwtual in-
terest pleasure among its members. The
soctial instinct in strong among mankind and
personal l1‘1r.l.l.llltlnm devoloped in a homellke
and congeninl =stmosphere would, almost of
necessity, prove of advantage in official dealings
and relations.

Becretary of the Navy Daniels wrote:

1 belieys this club can be made a most helpful
and uplifting associntion. Any movement thnt
will tend to increase better feeling and content-
ment amengst the government! eolerks and which
will inrreass thelr efficiency in the departments
is worthy of commendation. The club has my
best wishes for its futare success and usefulness.

In speaking of the aims of the or-
ganization, Mr. Leitch said:
“Our purpose is to provide the ad-

and Navy Newest of Government Clubs. '

vanteses of 4 co-operative c¢lub and
clubhouse; Lt provide educational
cliasses and features, recreation ad-
vantages of all Kinds, luneh and din-

ing service, and rooms At a greatly re-
duced cost to the members, yet of a
superior quality. In addition it is
plannad to start a co-operative buying
feature, whereby members can increase
the purchasing power of their money
from 10 to_ 50 per cent.

“Having at the present time several
hundred members, the club has more

W. H. BUDD LEITCH,
President of War, Sinte and Navy Club.

than 6,000 employves in the three de-
partments from which to draw its
membership.” -

The most important feature of the
club plans for this fall are in connec-*
tlon with the clubhouse itself. Instead
of securing wmmerely a meeéting place,
Mr. Leiteh has planned to iake over
an entire hotel, with its complete equip-
ment. This will not only be made the
headguarters of the club, where meet-
ings and entertainments will be held.
but will make it possible to furnish
room to members as well as supplying
tae club with a cafe.

In speaking.of this part of the work
Mr. Leitch said:

“The plan is thia: By securing not

only the hotel itself. but also all its
equipment, we will be in a position to
offer the best at a least cost., We will
hiave a self-sustaining organization in-
stend of merely a rented meeting place.
The plan, as unusual as il may sound,
is far ffom impossible. I have investi-
gated it from all sides, and have talked
not only with men who are versed in
matters pertaining te club manage-
ment, but to bankers as well, and all
have pronounced the idea sound,

“It will be possible to give two peo-
ple a room, large and well furnished,
and having twin beds, including phone
and elevator service, for $25 a month;
that is $12.50 apiece. In addition, it
will he possible, by dolng away with
unnecessary service, to give ‘an ex-
cellent meal for a quarter, either lunch
or dinner.

*
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“And in addition to all Jhis, the din-
ing room of the elubhouse will dove-
tail with the co-oberative buying phase
of the club work., I hope eventually
to have our own butcher and buyer.
The butcher would not only care for
the meatg u=ed at the club, but would

also insure choice cuts to the members
at their homes. By having one per-
son who did nothing but look after the
buying, prices and quality could be so
arranged that the most satisfTactory

results would Le insured,

Of cou there will be the regular
features v ‘hogo to make up any club.
Bowling ¥s and pool tables will

soon be opened for the members, while
it is hoped that a swimming pool will
shortiy be at their disposal. As for the
entertainments and educational classes
they will be arranged for in the early
falL.”

Another special feature which M.
Leitch is particularly interested in is
one which he originated himself. A
committee will have charge of looking
after all those government clerks who
come here “from home.” Having come

here lmself, without friends or any
knowledge of the city, he confesses that
he would have app ated having some

place to go where he would have been
sure of a welcome. It i to fill just such
4 need that My, Leiteh will aim.
He 2lso points out the faet
branches of the three departments
forming the club are =cattered all over
the United States, a= well a5 in foreign
countries. If a general clearing house
could be established it would facilitate
the emploves in securing Llransfers and
information about other offices, pointa
about which it is difficult to obtain in-
formation at the present time.

*
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The War, Stute and Navy Club is gom-
posed of active and assoclate members.

Active members are
three departments and must, in addi-
tion to their dues, own at least one
sghare of stock in the company. The cluis

{= capitalized and incorporated at $50,000,
each of the 10,000 shares having a8 par
value of $5.00, and paying 6 per cent
interest.

All money raised from the sale of
stock will be used exclusively for the
maintenance of the c¢lub itself. Ex-
penses arising from entertainment fea-
tures, educational classes, ete., will be
defrayed by money recelved as dues.
Assgociated members are those in the
immedinte families of aetive members,

The War, State and Navy Club is
not only the result of Mr. Leitch’'s ef-
forts, but the outcome of another or-
ganization as well Several months
ago, knowing that JMr. Leiteh had
shown a marked interesi in the prog-
ress of the Home Clab, Several em-
ployes of the Department camae
to him and asked him why he didn't
start a sinilar organization in the War,
State and Navy departments,

emploves of the

State

This Mr. Leitch undertook to do.
After several weeks of work ameong
the emploves of the many divisions
Mr. Leitch came aeross a man who was
also interested in club work. But
this man, Mr. Grudd, was interested
in forming a century club, to be com-
posed of 100 young men. After talking
to Mr. Leitch about the proposed oo-
operative club, he asked him to ad-
dress ane of the meetings. Mr. Leitch
did so, and in a shert time the cen-
tury eclub that was to he was an en-
thusiastic part of the War, State and
Navy Club.

Day of Progress.

Gl;]-ﬁ_\'x H. CURTISS, the airman, Wi

talking in New York about the
1-horsepover triplane and what
may be expected of it

“The day of skeptics in fiying and
mosgt other things,” he ended. “is past.
Today is no day for the skeptic. -~

“Things move so rapldly today, in
fact, that the skeptic who savs, ‘It
can’'t be done, is continualy being iu-
terrupted hy some chap doing it

L

No Good.

AURICE E. McLAUGHLIN. the luw n
tennis champion, was talking about
a player who had failed to make good.
“The man won't train,” he said. “Ha
wen't work., He won't deny himself.
His disposition is a good deal like tha
tramp’'s:
““Wanr Job Jdigzin’
farmer asiied a0 tramip.
""VYes" the tramp answepred,
mean diggin' 'em out o' gravy.'"™
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